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Kinh giti : - Quy vi ¢6 déng o ‘
Céng ty 6 phan Xay lip Diu khi Mién Trung

Cian cu theo : ’ )

- Lugt Doanh Nghiép sé 68/2014/QH13 da dioc Quéc hoi mede Cong hoa xi
hoi chu nghia Viét Nam thong qua ngay 26/1 12014,

- Diéu I¢ 16 ciia Cong 1y C6 phdn Xdy ldp Déu khi Mién Trung (PVC-MT) dii
duoc Dai héi c6 dong thuong nién théng qua ngay 20/04/2016.

- Quy ché vé 16 chire va hoat déng cia Ban kiém sodt PVC-MT

Ban kiém soét xin bao c4o tai Dai hdi ¢ dong (PHCDB) thudng nién nam 2017
cia PVC-MT vé cac hoat ddng cta Ban kiém sodt trong nam 2016 voi cac ndi dung
nhu sau :

I- Hoat dong, thu lao, va chi phi hoat dong cta Ban kiém soat va tirng thanh

vién BKS nim 2016 va ké hoach niam 2017

2- Ddnh gid tinh hinh thye hién ké hoach SXKD nam 2016

3- Tham dinh B4o c4o tai chinh nam 2016

4- Két qud giam sat cong tc quan Iy didu hanh cvia HDQT va Gidam dbe¢ Cong

ty

5- Mot sé kién nghi cta Ban kiém soat

6- Ké hoach hoat dong ctia Ban kiém soat trong ndm 2017

7- Nhén x¢t chung vé mac dd hoan thanh nhiém vu ciia BKS nam 2016

I- Hoat ddng, thu lao, va chi phi hoat dfng cia Ban kiém soat va tung
thanh vién BKS nim 2016 va ké hoach nim 2017

Nhén su Ban kiém soit PVC-MT trong ndm 2016 c6 03 thanh vién: 01 thanh
vién chuyén trach giit chirc vu Trudng ban va 02 thanh vién kiém nhiém ( dén ngay
13/04/2016 theo Nghi quyét s6 11/NQ-XLDKMT-HDPQT chip nhan cho Ong Vi
Long My théi tham gia thanh vién BKS theo nguyén vong ca nhin), BKS hién dang
khuyé; 01 thanh vién vi Céng ty khéng di nhan su phi hop dé gidi thiéu tham gia vao
ban kiém sodt). Cac thanh vién BKS dwong nhiém:

+ Ba Huynh 1.6 L¢ Diém  (Trudng Ban)

+ Ong Nguyén Van Tinh (Thanh Vién)

+ Ong Vii Long My (Thanh Vién) (d thoi ngay 13/04/2016)
Thit lao ciia BKS nim 2016 va ké hogch nim 2017 cu thé nhw sau:
-Theo ké hoach trinh PHDCP nam 2016 sé tién 1a 1 169.320.000 déng
-Thuc hién chi tra thi lao nam 2016 b tién 1a : 162.331.631 déng




+Chi tra cho Ba Huynh Lé Lé Diém - 154.831.631 déng
+Chi tra ¢ho Ong Vit Long My . 1.500.000 déng
+Chi trd cho Ong Nguyén Vian Tinh . 6000.000 dong
Ké hoach chi tri thit lao cho BKS nitm 2017 s tién la : 169.104.000 dong

Trong ndm 2016 hoat dfng cua Ban kiém soat PVC-MT d4 thue hién nhiing
cong viéc sau:

) - Thuc hign cong tac giam sat viéc chdp hanh cic Nghi quyét ciia Pai hoi déng
¢6 dong, Nghi quyét chia Hoi dong quan trj Cong ty trong nam 2016 lién quan dén
cong tac trién khai ké hoach san xuét kinh doanh nam 2016; céng téc kién toan co cAu
td chirc b may; cong tac thanh quyét toan gid trj KLDD con tdn dong dé thu hdi vén;
cong tic thu hoi céng ng; cong tac hach toan ké toan; cong tac chuyén nhuong phin
von gop 1ai Cong ty INT Nha Trang; Chuyén nhuong 33 Hai Ba Trung, XCK, hop tac
san xuft da. tram trdn, cong tac thanh ly, kiém ké, cong tac tiép thi va tim kiém viée
lam:

- Thyc hién viée kiém tra 06 thang dau nam 2016 v& tinh hinh quan 1y va su
dung tién mat, tién giri ngan hang; tinh hinh quan ly va thu hoi cong ng (bao gbm ng
phai thu. ng phai tra, ng tam Ung tai PVC-MT va cic don vi truc thudc);

- Thue hién viée kiém tra 09 thang nim 2016 vé tinh hinh quéan ly va st dung
tién mit, tién giri ngan hang; tinh hinh quan ly va thu hdi ¢6ng ng (bao gbm ng phéi
thu, ng phai trd, no tam tng tai PVC-MT); cong tac cho thué xe may thiét bi, tai san,
cong cu dung cu cia PVC-MT thuc hién trong 9 thiang nam 2016;

' - Thyc hién cdng tac ra soat, danh gia két qua hoat dong SXKD theo dinh ky va
Kkét thic nam tai chinh 2016; ki€m tra giam sat viéc kiém ké nam 2016;
- Tham gia dy di cac cude hop cua Ban giam déc, Hoi dong quan tri Cong ty
nhiam duy tri thuong xuyén c¢ong tic giam sat va nam bat thong tin v€ tinh hinh thue
hién ké hoach SXKD cta Cong ty trong ndm 2016.

Ii- Danh gia tinh hinh thyc hién ké hoach SXKD nidm 2016 :

.

Két qua thue hién ké hoach SXKD nam 2016 cia PVC-MT. cu thé nhur sau :

S K TL ho? [ TL hoan |
| .| Thye ¢ Thuye <hoan | o vei |
ST o a Pon vi o hoach .. thanh so X ,
Chi tiéu . hién ndm .| hién nam . ke hoach |
T tinh 2016 phé véi nam .
2015 duvét 2016 2015 (%) nim
we )\ 2016(%) |
1 | vén didu 1¢ Ty déng | 150,00 150,00 150,00 | 100,00 100.00 |
"2 1'San luong Ty dong 11.62| 21.00] 11.03] 9492 52.52
‘. : — |
| 3 | Doanh thu Ty dong 11.34 16.00 2270 200.18 141.88 |
| 4 | Loinhuin wwdo thue | Tydong | (29.86) | (29.41)| (66.78) | 223.64 227.07 "
| 5 | Loi nhun sau thué Ty dong | (29.86) | (29.73)| (67.11)| 224.75 22573
}' 6 | Iy I& chiacd tirc % 0,00 0,00 0,00 - |
Tong sb thué va cac Lo
i 0 . 59 96
| 7 | hotn nép NSKN Ty dong 13.66 2 18 ‘
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£ ) - . :" TL hoil'n. i
Ké I'L. hoan ] .
Thue Thye . thanh vai
ST .. Pon vi . hoach o thanh so .
' Chi tiéu . . | hién ndm © . | hién nim ... ké hoach
T tinh 2015 2016 phé 2016 voindm | nim
duyét 2015 (%) 2016(%)
g tG‘a ithyebiendan | ro wing | 000 000 000
u
9 | Thu nhip binh quén Trd/ng/th 3.77 3.9 3.8 101.00 97.44 -
Pinh gig : Két qua thuc hién ké hoach san xual kih doanh ndm 2016 cia Cong ty

khong dat ké hoach dé ra, ddc biét la chi ti€u vé lgi nhuén cua Cong ty tu,p tuc bi 1d.
Nguyén nhén:

- Do tinh hinh kho khan cia cong ty kéo dai tir cac nim trirde va tiép tuc gap kho
khan trong nam 2016 nhu: khong ¢6 nguén viée lam moi. san tugng 11.03 v dong
(cht yéu [a tir viéc cho thué xe may thiét bi, vat tr, CCDC, thanh ty ¢4c tai san khong
¢6 nhu cau str dung, cho thué tru s& 33Hai Ba Trung, VP NUi Thanh, XCK, ban thanh
ly da cap phdi, cho thué tram trdn...). Doanh thu dat 141.88% so véi ké hoach 1a do
quyct todn duge cdng trinh Téng kho san pham Déu khi Ba Néng gia tri 12.67 ty dong
quyét toan duoc chi phi da bo ra tir CT NW 14 (DA &u tau rach chanh Long An) gia tri
1.5 ty dong. Nhu vdy doanh thu trong ndm 2016 dat dugc 1a rat thap trong khi do cic
khoan chi phi ¢b dinh ctia Cong ty, tuy di duoc cit giam nhung van phai chi tra dé duy
tri b méay hoat dong nhu: Chi phi thué vin phong, chi phi tién lwong, ché dé chinh
sach ngudi lao dong, chi phi quan Iy; chi phi sua chita . bao dudng 16n: chi phi thi
hanh an: dat biét 1a chi phi khéu hao TSCP, CCDC gian gido coppha Cong ty van phai
trich va phan bd theo quy dinh;

- Céng tac nghiém thu thanh quyét todn cic cong trinh/Hang muc ¢Ong trinh da
thi cdng hoan thanh tir cdc ndm 2011 va 2012 kéo dai dm 2016 nhung van chira dugce
quyét toan dirt diém va cOng tac thu hdi cong no gap ril nhiéu kho khan nén din dén
chua thu hdi dugc vén dé trd ng Ngan hang nhim giam thiéu 1ai vay phdt sinh (nhu
cOng trinh Bio Ethanol Dung Quét, Dy 4n Nha may cong nghiép tau thiy Dung Quit,
Nha may nhiét dién Viing 4ng). Pdy ciing 14 nguyén nhan anh hudng dén két qua
SXKD ndm 2016 cua Cong ty;

- Dy 4n Nha mdy Nhiét dign Viing Ang 1 phé duyét phét sinh kéo dai, nhitu vén
dé lién quan dén céng tac nghiém thu khdi lrong cua Nha thadu ciing nhu ké hoach
diéu chinh téng mirc du tr chung cta Dy an, dén nay van chua du diéu kién d¢ cac
bén trién khai cong tic quyét todn. Ciing tuong ty nhu véi cac hang muc tai Du an Nha
may CNTT Dung Quit;

- Cong tac quyét toan ndi bd va mic du tam ung ci nhin con qué lon va cong ty
khong thé trién khai. Thyc su ¢Ong ty cling nhu Téng cong ty chua ¢é bi¢n phéap hiru
higu. ché tai dbi v6i cdc c4 nhan ndy ma phin l6n 13 cac CHT. Déi truong thi cong
cdng trinh gdy thua 18, b viée,... ddn dén cdng tac quyét toan ndi bd cing khong thue
hién dugec, cdc doi trudng cb tinh trén tranh trach nhiém c¢d nhan.

I11- Tham dinh BCTC aim 2016 :

ied



Tinh dén thoi diém 31/12/2016 tinh hinh tai chinh ctia PVC-MT gap rét nhiéu
kho khdn va bi mat cén ddi nghiém trong. No phai trd cia PVC-MT vuot qua tai san
ngan han vai sb 1ién 407.526.989.738 ddng, ng nglin han phai tra glp 6.26 lan so vai
céc khoan phai thu ngan han, sé 18 lily ké cia PVC-MT la (452.648.525.658) dong dan
dén Von chii s¢ hiru am (299.421.811.693) dong. Céc yéu tb nay anh hudng nghiém
trong dén kha néng thanh toan cac khoan ng dén han va qua han, dic biét 1a kha nang
tiép tuc hoat dong ctia PVC-MT trong nam 2017 va cac ndm tiép theo;

Vigce tiép tue hoat dong cua PVC-MT phu thudc vao su hd tro vé tai chinh va can
thiép manh ciia Tdng cty XLDK Viét Nam(PVC) trong viéc dam phan véi cée To chirc
tin dung/Ngan hang/Chu ng dé giup PVC-MT co cdu lai thoi gian trd no doi voi cac
khodn vay/khoan no khach hang da dén han va qua han, cling nhu dé nghj cac Té chire
tin dung/Ngéan hang mién lai vay tuong ing vdi no goc tra va khong tinh cac khodn lai
phét sinh trong qua trinh trd ng cho PVC-MT, déng thoi cho PVC-MT khoanh lai
khoan no phai tra cho PVC va hd trg PVC-MT trong cdng tac thu hdi cong no dbi voi
cic don vi ndi bé PVC/Tap doan Dau khi va giao mot sO cong viéc pht hop voi nang
luc hign ¢6 cua PVC-MT,.. . dé PVC-MT timng bude 6n dinh tinh hinh SXKD. khic
phuc dan khé khin trong nam 2017 va cac nam tiép theo;

Cic chi tiéu tai chinh chii yéu vé tai san, ngudn von va két qua kinh doanh :

STT ! Chi tieu $6 cudi ndim S4 diu nim Ghi chu
i 31/12/2016 01/01/2016
A Tai sdén
P Tai sén ngén han 82.491.740.537 137.345.028.619
| 1 Tién v cac khodn tuong duong tién 671.941.917 2.106.854.223
2 Cic khodn phai thu ngén han 65.065.570.336 101.384.305.942
B 3 Hang 1én kKho 16.273.171.234 32.903.916.676
4 Thi sdn ngén han khic 481.057.050 949.951.778
" Tai sén dii han 25.613.437.508 30.538.605.398
1 - Cidc khoan phal thu dai han 5.348.008 5.348.008
N Tai san ¢6 dinh | 12.866.840.065 16.745 410.136 S
'_ | TSCD hitu hinh 12.860.840.065 16.741.510.136
! - TSCH vo hinh 3 900,000
- 1~ Chi phi xay dung co ban do dang 229.949.191 229.949.191
I—- 3 Cie khoan ddu t tai chinh dai ban 10.883.035.170 11.300.000.000
T4 Tai van dai han khac 1.628.265.074 2.257.898.063
Tdéng cong tai sin (I+1) 108.105.178.045 167.883.634.017
B Nguén vén
| No phai trd 407.526.989.738 400.189.553.386
1 No ngén han 407.526.989.738 400,189.553.386
2 N did han
Il Vonchd s& hitu {299.421.811.693) (232.305.919.369)
1 V(in ddu wr cia chi s him 150.000.000.000 150.000.000.000
__ 2 | QLn daut plml trién 3.226.713.965 3.226.713.965
T3 LalLovke (452.64%.525.658) | (385.532.633.334)
Téng cong ngudn von (I+10) 108.105.178.045 167.883.634.017




. . . . _ CNam 2016
C KET QUA SAN XUAT KINH Nam 2016 Nim 2015 50 Vi
DOANH o \
2013( u} !
I | Tong Doanh thu 23.616.861.283 13.086.662.076 |  180.46% 4
t | Doanh thu thudn vé bén hang va cung 23.026.657.400 10.589.671.836 1 217.4% |
cip DV | :
2 | Doanh thu HP tai chinh 1.601.466 5.449.093 29.38% .
3 | Thu nhjp khac 588.602.417 2.491.541.147 11.38%
Il | Téng chi phi 90.401.831.107 42.952.480.212 210.5% ‘
I | Gi4 vén hang ban 24.265.784.796 | 8770162230 ©  276.7%
2+ Chiphi QLDN 42.580.386.827 . 7.712.507.371 65.43%
3 Chi phi ban hang - - -
4 | Chi phi HD tai chinh 22.066.259.202 22158407198 T 99.6%
© 5! Chiphikhsc 1.489.406).282 4311403413 5454y
. HI Tong 18 trwée thué (66.784.969.824) (29 865.818.136) .
1 L& tir hoat déng san xudt kinh doanh - .
(28.045.955.870) |
2 | Lokhdc (1.819.862.266) -
IV | Ld sau thué (67.115.892.324) (29.865.818.136) g

IV- Két qua gidm sat cong tac quan ly, didu hanh cia HPQT vi Ban giam doc
Cong ty:

Trong nam 2016 trén co s& Nghi quyét Pai héi dong co dong thuong nién nim
2016, 116i déng quan tri PVC-MT d3 ban hanh thanh nghi quy &t, quydt dinh dé chi dao
va giam sat cong tac quan ly dlc,u hanh ciia Ban gidm déc cong ty lién quan dén cong
tac trién khai ké hoach san xudt kinh doanh nim 2016; cong tac kién toan co LEIU 10
chirc by may; cong tac thanh quyét todn gia tri KLDD con 16n dong dL thu héi von:
cong tac thu héi cong ng; cOng tac hach toan ké toan: cong tac chuyén nhuong phin
vOn gop tai Cong ty INT Nha Trang; chuyén nhuong 33 Hai Ba frung. XCK. hop tic
mo da, tram tron, thanh 1y vit tu, CCDC, cdng tac tiép thi va tim kiém viée lam.

Két qua giam s4t:

- V& cong tac trién khai ké hoach SXKD 2016 lién quan dén chi tiéu gia tri
SXKD, doanh thu, lgi nhudn: Khong dat ke hoach d€ ra, dat biét chi ti€u l¢i nhudn ticp
tuc bj dm (nhw d4 néu tai phan II cia bdo cao nay);

- V& cong tac kién toan co chu td chire bd may tai don vi: Do khéng ¢6 cong an
viée lam méi, cling nhu viée tiép tuc thue hién ¢éng tac thu hep san Xudt trong nim
2016. Nén cbng tac kién toan co cu té chirc bd may clia PVC-MT duy i bd médy gon
nhe, hi¢u qua va dinh bién lai nhan su tai cac bd phan phong ban dé& pht hop véi tinh
hinh kho khan hién tai cua don vi chir chua kién toan duoc cong tic nhan su dé 10
¢hire/Té chire lai hoat dong SXKD.

- V& ¢dng tac thanh quyét toan gia tri KI.DD con tdn dong dé tap trung thu hoi
von:

Tinh dén thoi didm 31/12/2016, PVC-MT da quyét toan duoc 01 cong tinh
CT Téng kho san phdm dau khi Pa Ning v6i doanh thu: 12.67 ty dbng: ¢on 03 cong
trinh (hang muc cong trinh) da thi cdng hoan thanh tir nam 2011 va 2012 nhung dén

nay van chua nghi¢m thu thanh quyét toan dirt diém dé tap trung thu hdi von hoge
hodn tra lai khodn céng ng 1ng trude cho Chu diu tu/Nha thau chinh, nhu : Céng trinh



Nhi may Nhiét dién Viing Ang, Cac HMCT tai NM déng tau Dung Quat, Cong trinh
Nha may SX Bio-Ethano! Dung Quat,

- Vé cong tac thu héi cong no:
~ o1 véi cong no phai thu khich hang:

Cong tac nghiém thu thanh quyét toan cic cong trinh d& dang néu trén chua hoédn
thanh dut diém hodic chi dau tw/Nha thau chinh dang £ap khé khan vé tai chinh ciing
nhu viéc chua tap trung quvel liét trong cdng tac thu hdi cong no clia Ban Giam ddc vi
su chi dao cia HDQT nén dan dén cong tac thu hdi cong no cia Cong ty bi kéo dai va
gip nhiéu khé khan, dat biét ta cong ng phai thu cua PTSC Quang Ngii tai cong trinh
Nha may SX Bio-Ethanol Dung Quat; cac cong trinh/hang muc cong trinh tai Cong ty
Tau Thuy Dung Quit, phéi thu cua céng ty co phdn Nhién Liéu Sinh Hoc tai cong
trinh Kho Sin Trung chuyén Dung Quat phai thu cia cong ty ¢ phin bT Dau khi
Nha Trang, phai thu cua cong ty XL Déu khi Nghé An, phai thu cong ty ¢ phan xdy
lip dudng dng bé chira Dau Khi,... v6i s6 cdng ng con phai thu cda cic khich hang
nay a con qua lon.

4 D01 vl cdng ng tng trude cho ngudl ban:

Péi V@i cong tac thu hdi phan cong ne nay do lién quan dén cOng tac nghiém thu
thanh quy et toan vai Nha thin phu chira duge cong ty trién khai dirt diém nén chua co
co s¢v dé tién hanh thu hdi déi véi mot sé Nha thiu phu ¢6 khodn du ng tng trude 1on
tai qud lau khong xur ly duoe.

+ D61 voi ¢Ong ng tam ng ¢4 nhan:

Trong nam 2016 mac dit PVC-MT d4 c6 rét nhiéu thdng béo giri dén céc cd
nhan con du ng (g dén cdng ty d€ thuc hién hoan {ng hodc ndp lai s6 tién dad ung
vuot cho cong ty. Tuy nhién k&t qua hoan trng va thu h6i du ng ing chua drgc cong Ly
xir Iy dirt diem.

- V¢ cong tac hach todn ké todn theo quy dinh :

Trong nim 2016 trén co s& cac kién nghi cha cac doan kiém tra, kiém toan
cting nhu sur chi dao caa linh dao PYVC-MT. Bé phén ké toan cong ty co ban khic
phuc mét s& thiéu sot trong cong tac hach toan ké toan ciing nhu chan chinh trong
cong tac tai chinh ké toan ma cic doan kiém tra, kiém toan di két lufin va c6 y kién.
‘fuy nhién véi nhitng kho khan va ton tai kéo dai nén viée khéc phuc vé cong tac hach
toan van chua xir 1y triét dé.

- Vé cong tac chuyén nhugng phén vén gop tai Cong ty ¢b phan Pau tur Déau khi
Nha Trang (INT):

Céng ty da thong qua chu truong chuyén nhwrgng va thoai vbn tir nam 2013.
Tuy nhién dén nay van chua ¢6 dbi tac chinh thire nham trién khai dut diém cong tac
chuyén nhuong sé von gop niy dé thu hdi sé vén da diu tu trong thai gian dai ma
khong dem lai hiéu qua.

-V& cong tac thanh ly Tai San ,vét tu, c6ng cu dung cu

Trong nam 2016, theo chu truong cia HDQT Cong ty da thanh ly dugc mot gq(i
tai san. CCDC, vat tu xay dung hu hong khong cd nhu cau str dung dé tao thém nguon
thu.



-Vé cong tic cho thué tram trdn bé tong thuong pham 90m3/h: thang 1172016
Cong ty da dua tram trén bé téng 90m3/h tai Binh Son - Quang Ngdi hop tac cho thué
khai thac déng gdp tao ngudn doanh thu cho cty.

- Cong tdc tiép thi va tim kiém viée lam:

Viée trién khai cong tac tiép thi, tim kiém viéc lam mdi cling nhu viéc dua ra
phurong dn/Giai phap nhim té chire lai hoat dong SXKD trong nam 2016 va ciac nam
tiép theo. Cong ty da ky két duoc hop dong xay nghién da voi ddi tac dit tai xa Tam

Anh - Nui thanh - Quang Nam va tién hanh Idp dung, du kién dén quy 2:2017 dua vao
hogt ddng. day ciling la nhiém vu trong tdm trong nam 2017:

Do tinh hinh tai chinh bi mit can déi va gap rat nhiéu kho khin trong hoat
dong SXKD tr nam 2012 dén nay. nén Hoi don‘s: quan trj va Ban giam déc PVC-MT
chua ¢6 dinh huéng ro rang de xay dung ké hoach SXKD pht hop vai tinh hinh tién
tai cha don vi nham timg budc on dinh va dan thdo g0 khé khan cho cong ty.

V- M{t s6 kién nghi ciia Ban kiém sot :
Theo ké hoach SXKD nim 2017 Cong ty dit ra céc chi tiéu, cu thé nhu sau -

Gid tri SXKD: 7,29 ty dong
Doanh thu: ’ 6,31 ty dong
L¢i nhudn trudge thué: 0,0

Loi nhuén sau thué: .0

TV 1& chia ¢ tic: 0,00%

Nop NSNN:

Thu nhép binh quan 'I”rdfngudifth&ng 4,00 tridu dong

V&i nhitng chi tiéu v& ké hoach SXKD 2017 nhu di dé ra cung vor nhimg kho
khan, tn tai han ché chua dugce gidi quvcl va xir ¥ dat diém trong ndm 2016 nén
Céng ty van con phii tiép tuc glal quyet va xir ly trong nam 2017. Nhu vy dé thyc
hién duge ké hoach SXKD nam 2017, tiép tuc tap trung trién khai va xur Iy nhimg uma
viéc con ton dong trong nim 2016 cung nhu tung budce khic phuc din kho khin va én
dinh tinh hinh SXKD trong thoi gian dén. Ban kiém soat kién nghi nhu sau:

- Long ty tap trung trién khai ngay ke hoach SXKID 2017 da dugc phé duyét dong
thoi can ¢6 dinh hudng r6 rang hon dé T4 chirc lai hoat dong SXKD phlt hop véi tinh
hinh kho khan hién tai cia cong ty, dac biét manh dan dé& xuét Té ong cong ty PVC ho
trg giao mot sd cong viée phii hop vdi ndng luc hién ¢6 nhim gop phén ting bude 6n
dinh va khic phuc dan khé khin trong ndm 2017 va cdc nim tidp theo:

- Trong tdm chia ndm 2017 13 dua tram nghién da 150vh vao hoat ddng, song song
vOi hoat dong cua tram nghién dua thém xe may thiét bi vao khai thic thém lai mo da
Tam Anh;

- Cong ty cdn dbi céc khoan thu d& dam bao wu tién cac khodn chi thuomg xuvén
co dinh nhu: luong. bao hiém, thué. cac khoan chi dé duy tri hoat dong 16 thiéu ... dé
6n dinh su hoat dong binh thuong cia Cong ty trong qua trinh tai co ciu va Lh(} cac
dinh hudng tlep theo;

- Cong ty can tiép tuc tap trung quyét liét dé hoan thanh dut diém cong tac thanh
quvet todn mot sd cong trinh con ton dong nhu da néu trén dé thu hdi ¢ong no. dat biét
can sy hd trg cta Tong cong ty (PVC) va Tap doan can thiép trong cong tac thu héi
cdng ng dbi véi cac don vi ngi bd PVC/T4p doan Dau khi;

-

A

7

e,

4



- D& nghi cong ty dua ra bi¢n phap cu thé dé tap trung xi&r 1y dt diém cong ng tam
tng c& nhan, dong thoi thue hién ngay cong tac thanh quyét todn véi mot s6 nha thauw
phu ma céng ty da cho tam Gng/thanh toan vugt dé tap trung thu hodi cong ng;

- Xay dyung k& hoach. giai phap dé thu no va tra ng hop Iy nhim dam bao uu ticén
thue hi¢n day du nghia vu vOi ngan sdch nha nudc, tiép tuc dam phén v cac t6 chire
tin dung d¢ mién toan b 1ai vay hogc giam mot phan 1ai vay con ng sau khi cong ty da
tra xong ng goc hodc mot phan no goc;

- D¢ nghi cong ty lam viée vai Téng cong ty (PVC) khoanh lai phin céng ng ma
PVC-MT con phai tra cho PVC, ciing nhu xem x¢t mién/giam phan trich ndp chi phi
quan ly tai cong trinh Viing Ang cho PVC-MT (Vi hién tai don vi dang gip rdt nhién
khé khin va bi 16 16n tai cong trinh nay);

- Tip tuc trién khai cong tac thoai von tai Cong ty co phan Pau tr Dau khi Nha
Trang (INT) dé xu Iy khoan ng vay Ngén hang;

- Tiép tue khac phuc va c¢han chinh trong ¢ong tac hach toan ké toan dam bao theo
dung quy dinh hi¢n hanh vé cong tac tai chinh ke toan;

- Xay dung ké hoach, cu thé, rd ring dé khai thac t6i da viée cho thué xe may thiét
bi . CCDC. mit biing ha tdng, cung cap dd, béténg:

-D(Hi véi CBCNV trong cty. cin phai t&i da hi¢u qua nang suit fao dong tr lanh
dao dén CBCNV cin phai doan két hon nira dé day manh cong tac tiép thi, tim ki¢m
khach hang. cfing nhu tich cuce thu hoi cdng ng d¢ dam bao dugc chi phi hoat dong cua
Cong ty trong nim 2017 va cac ndm ti€p theo.

VI- Ké hoach hoat @jng ciia Ban kiém soat trong nam 2017 :

- Xem xét viéc chép hanh cac Nghi quyét, quyét dinh ciia DHDCD, Hoi dong quan
tri Cong ty trong ndm 2017,

- Giam s4t cdng tac quan Iy. dicu hanh ctia Hoi dong quan tri va Giam dbéc Cong

- Ki¢m tra. danh gia tinh hinh thyc hién ké hoach SXKD ctia Cong ty:

- Tham dinh sé liéu trong BCTC Quy. 06 thang va két thuc nam tai chinh cua
Cong tyv:

- Thuc hién cac nhiém vu khic theo quy dinh ctia Diéu 1& Cong ty va Luat doanh
nghiep.
VII-Nhin xét chung vé mire d6 hoan thanh nhiém vy ciia BKS nam 2016

-BKS thuc hién chire ndng nhiém vu trong nam 2016 theo dung diéu 18 td chirc,
hoat dong ctia Cong ty quy dinh va nhimg diéu khoan ghi trong Luét Doanh nghiép
bén canh do duge sy tin tuong cua HDCD giao nhiém vu kiém soat hoat dong san xuét
kinh doanh va str dung vén, BKS cling da ¢b ging nd lyc dé hoan thanh nhiém vu. Bén
canh dé trong qua trinh lam vige BKS van con nhiéu thiéu sot va han ché, chua manh
dan trac doi. tham gia dong gdp ¥ kién dén HPQT va BGD .

- ‘Yhay mat BKS. T6i xin chén thanh cam on sy hd tro va tao diéu kién cia
HDOT. Ban Giam ddc. cac phong ban. va toan thé CBCNV, Cam on Pai HDCD Cong
tv di tin nhi¢m va giao nhiém vu cho ching t&i trong nam vira qua. BKS xin hira s¢ ¢6



gdng hon nira dé cing HDQT. BGPH, va toan thé CBCNV vuot qua nhimg nam kho
khan,

Trén ddy 1a toan bd ndi dung bao cdo két qua hoat dong cia Ban kidm soat thurc
hién trong ndm 2016 v& d¢ ra ke hoach chuong trinh hoat dong trong nam 2017, Ban
kiém soat xin kinh trinh Dai hoi ¢ doéng.

Trén trong.

Noinhin:

- Nhu kinh gri;

- BKS PVC (Bl)

- HPQT PVC-MT

- Ban Gidm d6c PVC-MT
- Phong TC-TH, KT-KT
- Luu VT; BKS PVC-MT
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